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March 5, 2021 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council, March 8, 2021 7:00 pm 

 

Assistant City Manager 

Natalie Dean reports that work 

continues on the MSHDA MOD 

home on Spruce Street. 

Electricians have been working 

daily to get the electricity wired 

and plumbing begins next week.   

The construction of the two-car 

garage will begin around March 

15th, when the frost has 

subsided.  Applications to purchase this home are available on-line at:  

www.cityofdowagiac.org 

 

Staff is preparing to initiate the Neighborhood 

Enhancement Program Round #6 Grant.                 

We are hoping to release applications in very 

early April.   Also, the Trust Fund grant for the 

development of Riverside Park should be ready        

to submit by the end of next week! 

 

 

 

Director of Public Services Chad Tyrakowski reports on activities across the city.  Before 

the snow started melting, DPW cleared storm grates to prevent ponding as weather warmed.  

The hot-box and chipper went out to patch pot-holes and chip uncovered brush piles.  Stop 

signs were repaired at Front/Main and N. Lowe/Franklin.  Spraying equipment is being 

prepped for the pending season.  And, parts finally arrived for Wiltse Fencing to repair the 

damaged fence along the Depot parking lot, and for R&D Etc. to finish repairs to the faucets 

and toilets at the Depot.        



 

 

 

 

 

 

With vegetation much more established at Schuur Park, a visit 

from the Cass County Conservation District Officer resulted in 

submittal of a request for a final extension on our permit for the 

park.  Given the progress, we asked for the opportunity to top-

dress, seed, and straw this spring to address the last of the bare 

areas.  Unfortunately, we also found evidence of destructive 

activity, with the lower branches of many of the freshly planted 

trees having been broke off.  

 

A-1 completed the tub-grinding for the city.  We worked with 

MEC and Tree Servants to start reviewing the system for a 

municipal, Tree-City friendly line maintenance plan proposal.  

MEC assisted with an outage found to be both isolated to the Middle School, and also on the 

Middle School’s side of the power.  An order for low-stock transformers was placed.  We are 

working with MEC to assess the meters of our 100 largest users.  And, we are working through 

the discovery of a few abnormal meters that have been placed in the system.  

 

The 2” leaking valve at Maple and Chestnut 

reported last week was replaced.  We fielded 

concerns about water color in Vandalia, and 

“cloudy” water in the city.  We jetted the sewer 

main on Sheldon, and assisted a homeowner on 

Florence with trouble-shooting issues with their 

lateral.  Due to call-outs over the weekend, 

pumps were pulled, rags removed, and the wet-

well cleaned again at the N. Lowe lift-station.  

The crew jetted the secondary skimmer line at the 

WWTP.  Unfortunately, there was a small, 

isolated spill while emptying the vactor into the 

lagoons, which was promptly cleaned and 

reported to EGLE and the media.  Crews also 

addressed an abnormal sewer lateral situation at 

Indiana and Main. 

   



Guard-rails have begun to appear 

around the perimeter of the lot at 

the former ICG Building, as well 

as the foundation for the 

landscaping. 

 

 

 

 

 

We received the signed contract from MDOT regarding the Jefferson/Pokagon resurfacing, 

with official bid awarding going to Michigan Paving.  Work is projected to begin in June.  A 

PO was issued for the Biennial Bridge inspections due this fall. Otherwise, work continues on 

the Water Reliability Study and General Plan.  A meeting 

was held with F&V and city personnel to discuss the water 

sanitary survey response due to EGLE early next week.   

 

A zoom meeting is scheduled this morning for delivery of 

the final sidewalk survey rating report.  Buchanan is using 

the camera truck for a potential line collapse.  We assisted 

Cassopolis with parts to finish a water valve repair.  A 

request for bids was advertised to determine whether a city 

clean-up is a possibility this year.  A request for bids was 

distributed for a sidewalk along N. Paul.  We are working to 

advertise for Commercial Center and blights mowing.  The 

utilities drop-box, from the library alley, was relocated the to 

the City Hall parking lot. 

  

Airport Manager Oscar 

Azevedo reports the new beams 

arrived this week and progress 

continues on the T Hangar 

project.      

 
                        

 

Sincerely,     

 

 

Kevin Anderson, City Manager 


